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MR. SPEAKER AND HONOURABLE MEMBERS OF THE HOUSE, 

I RISE TODAY TO INFORM YOU ABOUT A NEW AND EXCITING 

INITIATNE WITHIN MY MINISTRY CALLED THE COMMUNITY 

DRIVEN DEVELOPMENT PROGRAMME OR "CDD" - THAT THE 

DEPARTMENT OF HUMAN AFFAIRS IN CONJUNCTION WITH 

AND UNDER THE AUSPICES OF THE BERMUDA WOMEN'S 

COUNCIL HAVE LAUNCHED. 

 

MR. SPEAKER, BERMUDA IS CURRENTLY IN THE MIDST OF 

AN UNPRECEDENTED ECONOMIC CRISIS. UNEMPLOYMENT IS 

AT AN ALL TIME HIGH WITH THE 2012 LABOUR SURVEY 

INDICATING AN 8% UNEMPLOYMENT RATE. IN 2012, THE 

DEPARTMENT OF FINANCIAL ASSISTANCE, ALSO WITHIN MY 
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MINISTRY, REACHED THE $10 MILLION PER QUARTER MARK, 

FOR FINANCIAL ASSISTANCE TO OUR PEOPLE IN NEED. 

OTHER DEPARTMENTS WITHIN MY MINISTRY ARE ALSO 

STRETCHED TO THEIR LIMITS IN AN EFFORT TO SAVE OUR 

CHILDREN AND FAMILIES. WITH OVER 2300 PERSONS 

CURRENTLY RECEIVING FINANCIAL ASSISTANCE; A 

NUMBER THAT HAS NEVER BEFORE BEEN EXPERIENCED, 

THE DEPARTMENT OF HUMAN AFFAIRS (DHA) EMBARKED 

ON THIS CDD PROGRAMME, IN AN EFFORT TO AID IN A 

MUCH NEEDED SOCIAL RECOVERY. 

 

MR. SPEAKER, CDD IS AN APPROACH THAT GIVES CONTROL 

OVER PLANNING, DECISIONS AND RESOURCES FOR 

PROJECTS TO COMMUNITY GROUPS. CDD PROJECTS 

OPERATE ON THE PRINCIPLES OF LOCAL EMPOWERMENT, 

PARTICIPATORY GOVERNANCE AND ENHANCED LOCAL 

CAPACITY. CDD RELIES ON CIVIC ENGAGEMENT, I.E. WHERE 

ORDINARY CITIZENS AND/OR CIVIL SOCIETY 

ORGANIZATIONS PARTICIPATE DIRECTLY OR INDIRECTLY IN 

THE PROJECT. CDD FOCUSES ON STRENGTHENING SKILLS, 

COMPETENCIES AND ABILITIES OF PEOPLE IN ORDER THAT 

THEY TRANSITION FROM NEEDING ASSISTANCE TO BEING 

SELF-SUFFICIENT. THIS IS SOMETIMES DESCRIBED AS 



3 
 

"TEACHING SOMEONE HOW TO FISH INSTEAD OF GIVING 

THEM A FISH". 

 

MR. SPEAKER, THE INITIATIVE FOCUSES ON DEVELOPING A 

GROUP OF WOMEN WHO ARE UNEMPLOYED OR 

UNDEREMPLOYED TO BECOME SELF-SUFFICIENT AND OFF 

FINANCIAL ASSISTANCE. WHY ONLY WOMEN? THAT 

QUESTION HAS BEEN ASKED IN MANY QUARTERS. THE 

SIMPLE ANSWER IS THAT THE PROJECT BEGAN UNDER THE 

AUSPICES OF THE BERMUDA WOMEN'S COUNCIL AND IS 

BEING ADMINISTERED BY THE DEPARTMENT OF HUMAN 

AFFAIRS UNDER ITS "GENDER REMIT". THE FIRST MEETING 

WITH THE WOMEN IN THIS CDD PROGRAMME WAS 

SCHEDULED TO COMMEMORATE INTERNATIONAL WOMEN'S 

DAY. INDEED, THIS CCD PROGRAMME FOR WOMEN IS THE 

"PILOT" PROGRAMME. 

 

MR. SPEAKER, IT IS ANTICIPATED THAT A CDD 

PROGRAMME SPECIFICALLY DESIGNED FOR MEN WILL ALSO 

BE IMPLEMENTED. THIS PROGRAMME WILL BE SEPARATE 

AND DISTINCT BECAUSE THE REQUIREMENTS TO "BREAK 

DOWN" THE BARRIERS FOR MEN TO ENGAGE, OPEN UP, AND 

RETOOL ARE DIFFERENT FROM WHAT WOMEN REQUIRE. 
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THE DEPARTMENT HAS HAD TO "DIG DEEP" AND UNDER 

MANY LAYERS OF "STUFF" INTO THE ROOT CAUSES OF THE 

ISSUES WHICH HAVE INHIBITED THE WOMEN IN THE 

PROGRAMME FROM GETTING AHEAD IN LIFE. A SIMILAR 

PROCESS WILL NEED TO BE DESIGNED FOR A MEN'S 

PROGRAMME AS WELL. 

 

MR. SPEAKER, THE OBJECTIVE OF THE CURRENT CDD 

INITIATIVE IS TO ESTABLISH A DAY CARE FACILITY WHERE 

THIS SAME GROUP OF WOMEN WOULD BE INSTRUMENTAL 

IN HELPING TO UNDERTAKE SOME OF THE WORK REQUIRED 

IN ORDER TO GET IT THE CENTRE OPERATIONAL AND 

WHERE THEY WILL TRAIN AND WORK IN THE VARIOUS 

ASPECTS OF THE FACILITY INCLUDING CHILD DAY CARE, 

ADMINISTRATION, BOOK-KEEPING, MAINTENANCE, FOOD 

PREPARATION AND GARDENING. THE INTENTION IS ALSO 

FOR THE PARTICIPANTS TO ENROLL THEIR OWN CHILDREN 

IN THE FACILITY THEREBY SAVING GOVERNMENT THE 

FUNDING NOW NEEDED TO PROVIDE A CHILD DAY CARE 

ALLOWANCE TO THOSE FAMILIES. 

 

MR. SPEAKER, MOST IMPORTANTLY, THE PROPOSED DAY 

CARE FACILITY WILL BE RUN BY FULLY TRAINED AND 
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QUALIFIED PROFESSIONALS AND THE INTENTION IS THAT IT 

WILL BE A TRAINING GROUND FOR PERSONS WISHING TO 

GET INVOLVED IN EVERY ASPECT OF A DAY CARE FACILITY. 

THERE WILL ALSO BE OTHER ENTREPRENEURIAL 

OPPORTUNITIES WHICH COULD BE DERIVED FROM THE DAY 

CARE PROJECT SUCH AS TRANSPORTATION FOR THE 

STUDENTS, PREPARATION OF MEALS FOR PARENTS TO TAKE 

HOME WITH THEM WHEN THEY COLLECT THEIR CHILDREN, 

AND EVENING AND WEEKEND BABYSITTING. IT IS ALSO 

ANTICIPATED, THAT SKILLED PERSONS SUCH AS 

CARPENTERS, ELECTRICIANS AND PLUMBERS WHO ARE 

UNABLE TO FIND WORK OR THOSE WHO ARE EMPLOYED ON 

THE HUSTLE TRUCK OR ARE REQUIRED TO DO COMMUNITY 

SERVICE FOR FINANCIAL ASSISTANCE BENEFITS, COULD BE 

INVOLVED IN THE RENOVATIONS OF A BUILDING FOR THE 

FACILITY. THE VISION IS FOR A MULTIPURPOSE FACILITY 

THAT CAN ALSO BE USED FOR OTHER REVENUE 

GENERATING USES SUCH AS EVENING CLASSES AND 

BABYSITTING OR ELDERCARE. THESE ARE ALL IDEAS 

WHICH ARE EMANATING FROM THE PARTICIPANTS OF THE 

CDD PROJECT WHILST IN THE PROCESS OF PREPARING THEIR 

BUSINESS PLAN FOR THE DAY CARE. 
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MR. SPEAKER, I WANT NOW TO TELL YOU A LITTLE OF 

WHAT HAS GONE ON SINCE THE INCEPTION OF CDD ABOUT 

SIX MONTHS AGO. THE CDD INITIATNE BEGAN ON 22
ND

 

MARCH 2013 WITH AN EVENT HELD AT DELLWOOD MIDDLE 

SCHOOL. THE DEPARTMENT OF HUMAN AFFAIRS AND THE 

BERMUDA WOMEN'S COUNCIL, WITH THE FULL SUPPORT 

AND ASSISTANCE OF THE DEPARTMENT OF FINANCIAL 

ASSISTANCE, IDENTIFIED AND CONTACTED A NUMBER OF 

WOMEN WHO RECEIVE FINANCIAL ASSISTANCE AND CHILD 

DAY CARE ALLOWANCE TO INVITE THEM TO THE EVENT. 

THE PURPOSE OF THE EVENT WAS TO INFORM THE WOMEN 

ABOUT THE CDD PROJECT AND TO ASCERTAIN THEIR 

INTEREST IN PARTICIPATING. OF THE EIGHTY FOUR (84) 

WOMEN WHO ATTENDED, APPROXIMATELY FORTY (40) 

INDICATED AN INTEREST IN JOINING. 

 

MR. SPEAKER, THOSE INTERESTED WOMEN WERE 

CONTACTED AND ASKED TO ATTEND A NUMBER OF 

SESSIONS IN MAY SO THAT THE DEPARTMENT OF HUMAN 

AFFAIRS STAFF COULD BEGIN AN OCCUPATIONAL AND 

EDUCATIONAL ASSESSMENT AS WELL AS DETERMINE 

WHETHER THERE WAS A SERIOUS COMMITMENT TO THE 

PROJECT. APPROXIMATELY THIRTY (30) WOMEN ATTENDED 
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THESE SESSIONS. DURING THESE SESSIONS THE 

DEPARTMENT OF HUMAN AFFAIRS STAFF RECOGNIZED 

THAT THERE WERE DIFFERING SKILL AND ABILITY LEVELS 

AND GAPS IN EDUCATION AND EXPERIENCE. THE 

ASSESSMENTS ALSO INDICATED THAT TRAINING WOULD BE 

REQUIRED IN THE AREAS OF BASIC LIFE SKILLS, BUSINESS 

SKILLS, DEPORTMENT, SELF-ESTEEM, EMPOWERMENT ETC. 

COUNSELING IN THE AREAS OF ANGER AND RELATIONSHIP 

MANAGEMENT WAS ALSO IDENTIFIED AS BEING NEEDED 

AND FURTHER EDUCATION IN THE AREA OF ATTAINING THE 

GED, EARLY CHILDHOOD EDUCATION, AND NURSING 

ASSISTANCE WOULD ALSO BE NECESSARY. 

 

MR. SPEAKER, AN AGREEMENT WAS PREPARED SETTING 

OUT THE ROLES AND RESPONSIBILITIES OF BOTH THE 

PARTICIPANTS AND THE DEPARTMENT OF HUMAN AFFAIRS 

STAFF. TWENTY (20) PARTICIPANTS SIGNED THE 

AGREEMENT AND THE PROJECT FORMALLY LAUNCHED ON 

8TH JULY 2013. A FOUR-PRONGED APPROACH IS BEING USED 

TO INCREASE SKILL LEVELS, ABILITIES AND COMPETENCIES 

OF PARTICIPANTS THROUGH PARTNERING WITH 

BUSINESSES, COMMUNITY ORGANIZATIONS AND 

INDNIDUALS VIA A) WORKSHOPS AND SEMINARS B) FIELD 
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TRIPS C) CERTIFICATE COURSES AND D) VOLUNTEER 

OPPORTUNITIES. FIFTEEN (15) HOURS OF WORKSHOPS, FIELD 

TRIPS AND, MOST RECENTLY, GED SCHOOL HOURS ARE 

PROVIDED EVERY WEEK IN LINE WITH THE REQUIREMENT 

IN THE 2013 AMENDMENTS TO THE FINANCIAL ASSISTANCE 

REGULATIONS THAT ABLE-BODIED PERSONS RECEIVING 

FINANCIAL ASSISTANCE MUST COMPLETE FIFTEEN HOURS A 

WEEK OF COMMUNITY SERVICE. AGREEMENT WAS SOUGHT 

AND RECEIVED FROM THE DEPARTMENT OF FINANCIAL 

ASSISTANCE TO LOWER THE REQUIRED JOB SEARCH FORMS 

FROM 20 TO 5 FOR THE PARTICIPANTS. 

 

MR. SPEAKER, THE INTENTION IS FOR THE VOLUNTEER 

PRONG TO COMMENCE IN THE FALL AND STAFF, TOGETHER 

WITH THE BERMUDA WOMEN'S COUNCIL, ARE NOW 

WORKING ON SECURING VOLUNTEER OPPORTUNITIES AND 

"WORK SHADOWING" PROSPECTS FOR THE PARTICIPANTS. 

 

MR. SPEAKER, A TWO WEEK ROTATING CYCLE OF CLASSES 

WAS DESIGNED WITH ONE WEEK FOCUSING ON BUILDING 

THE BUSINESS PLAN FOR THE DAY CARE FACILITY 

FOLLOWED BY A WEEK OF WORKSHOPS WHICH 

CONCENTRATE ON SUCH TOPICS AS BUSINESS ETIQUETTE, 
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RESUME WRITING, EFFECTIVE COMMUNICATION, 

INTERVIEWING SKILLS, CUSTOMER SERVICE TRAINING, 

DEPORTMENT, EMPOWERMENT, NUTRITION, FOOD 

SUBSTITUTES, HEALTHY EATING FOR KIDS, PREPARATION 

OF QUICK AND EASY MEALS ON A BUDGET, MANAGING 

FINANCES, ANGER MANAGEMENT AND RELATIONSHIP 

BUILDING, TRANSFORMING YOUR VOICES AND MUCH MORE. 

 

MR. SPEAKER, DURING BUSINESS PLANNING SESSIONS 

PARTICIPANTS REVIEW THE VARIOUS PIECES OF 

LEGISLATION REGULATING THE ESTABLISHMENT AND 

OPERATION OF A DAY CARE FACILITY, RESEARCH THE 

VARIOUS DAY CARE CURRICULUMS, DISCUSS WHAT THE 

FACILITY WILL LOOK LIKE AND WHAT IT WILL OFFER IN 

TERMS OF PROGRAMMES, INCLUDING A STRENGTH, 

WEAKNESS, OPPORTUNITY AND THREAT (SWOT) ANALYSIS. 

THE PARTICIPANTS VISITED THE HAPPY VALLEY CHILD DAY 

CARE FACILITY TO GATHER INFORMATION AND PRACTICAL 

EXPOSURE AND THEY HAVE ALSO JOINED THE BERMUDA 

LIBRARY IN ORDER TO CONDUCT FURTHER RESEARCH. 

 

MR. SPEAKER, THIS CDD PROJECT HAS RECEIVED THE 

ENDORSEMENT OF THE ACE WOMEN'S FORUM-BERMUDA AS 
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A MAJOR PARTNER IN THIS INITIATIVE. THEY HAVE 

GRACIOUSLY PROVIDED THE USE OF SPACE AND FACILITIES 

AT ACE'S LEARNING CENTER ON WEDNESDAYS AND 

THURSDAYS EACH WEEK AND MEMBERS OF THE ACE 

WOMEN'S FORUM-BERMUDA WILL CONDUCT A SERIES OF 

WORKSHOPS FOCUSING ON STRATEGIC PLANNING, 

BUSINESS PLAN WRITING, MARKETING, BRANDING, 

COMMUNICATIONS AND IT SKILLS AND HOST A "DRESS FOR 

SUCCESS" EVENT OVER THE NEXT FEW MONTHS. 

 

MR. SPEAKER, RECENTLY THE PARTICIPANTS MADE THEIR 

FIRST QUARTERLY PRESENTATION AT THE ACE BUILDING 

TO A NUMBER OF STAKEHOLDERS. I ATTENDED THE EVENT, 

WHICH WAS ABSOLUTELY AWESOME AND INSPIRING. THE 

SUCCESS OF THAT EVENT MADE ME RENEW MY 

COMMITMENT TO CHAMPION THIS PROGRAMME IN ANY 

WAY THAT I CAN. IT WAS OBVIOUS THAT THE 

PARTICIPANTS HAVE EXPERIENCED PERSONAL AND 

PROFESSIONAL GROWTH ALONG WITH AN INCREASE IN 

CONFIDENCE. THE AUDIENCE HEARD WORDS SUCH AS 

'CHANGE THAT WILL LAST', 'INCREASE IN SELF-ESTEEM', 

'TRUST AND FAITH IN PEOPLE', 'POSITIVE ENERGY' AND 'A 

DECREASE IN BEHAVIORAL CONFLICTS'. 
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MR. SPEAKER, CURRENTLY TWO (2) PARTICIPANTS HAVE 

COMMENCED A PROFESSIONAL AND CAREER EDUCATION 

(PACE) COURSE AT BERMUDA COLLEGE AND (TEN) 10 

PARTICIPANTS HAVE EMBARKED ON THEIR GED AT CARE 

LEARNING CENTRE. OTHERS WILL CONTINUE WORKSHOPS 

IN ADMINISTRATION, BOOKKEEPING AND OTHER TOPICS 

PROVIDED BY THE FACILITATORS. 

 

MR. SPEAKER, THE DEPARTMENT OF HUMAN AFFAIRS AND 

THE BERMUDA WOMEN'S COUNCIL RECOGNIZE THAT NOT 

ALL OF THE PARTICIPANTS IN THE CDD PROGRAMME WILL 

BENEFIT IN THE SAME WAY. SOME PERSONS WILL MOVE 

THROUGH THE PROGRAMME AND GAIN EMPLOYMENT 

OUTSIDE OF THE PROPOSED DAY CARE INITIATIVE, OTHERS 

WILL MOVE THROUGH THE PROGRAMME AND BE 

GAINFULLY EMPLOYED AT THE DAY CARE AND STILL 

OTHERS MAY NOT GAIN EMPLOYMENT RIGHT A WAY BUT 

THEY WILL HAVE THE SATISFACTION OF KNOWING THAT 

THEY HAVE IMPROVED THEIR CIRCUMSTANCES FOR THE 

BETTER AND INCREASED THEIR KNOWLEDGE, SKILLS, 

EMPLOYABILITY AND HOPE FOR THE FUTURE. 
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MR. SPEAKER, IT IS ANTICIPATED THAT THERE WILL BE 

OTHER PROJECTS AND INITIATIVES UNDER THE CDD 

BANNER BEING UNVEILED IN THE NEAR FUTURE. THESE TOO 

WILL BE AIMED AT CREATING EMPLOYMENT 

OPPORTUNITIES FOR UNDEREMPLOYED AND UNEMPLOYED 

MEN AND WOMEN. THE OBJECTIVE IS FOR THE 

PARTICIPANTS OF THE COMMUNITY DRIVEN DEVELOPMENT 

PROGRAMME WHO HAVE COMPLETED THE PROGRAMME TO 

"FEED INTO" AND BE EMPLOYED IN THESE PROJECTS. 

 

MR. SPEAKER, THIS CDD INITIATNE IS A MAJOR PLANK IN 

THE MINISTRY'S VISION TO "STRENGTHEN THE SOCIAL 

FABRIC OF OUR COMMUNITY" BY UNDERTAKING SOCIAL 

RECOVERY. IN ORDER TO ENSURE ITS SUCCESS THE 

DEPARTMENT IS WORKING WITH OTHER INTERNAL AND 

EXTERNAL STAKEHOLDERS MANY OF WHOM ARE 

COLLEAGUES WITHIN THE MINISTRY. THESE INCLUDE THE 

ACE WOMEN'S FORUM-BERMUDA, THE DEPARTMENT OF 

FINANCIAL ASSISTANCE, THE BERMUDA HOUSING 

CORPORATION, THE DEPARTMENT OF CHILD AND FAMILY 

SERVICES, COMMUNITY EDUCATION AND DEVELOPMENT 

PROGRAMME, CARE LEARNING CENTRE, BERMUDA 

COLLEGE, THE BUSINESS AND PROFESSIONAL WOMEN'S 
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ASSOCIATION, THE CENTRE AGAINST ABUSE, BJ MINISTRIES, 

THE BERMUDA WOMEN'S COUNCIL AND THE DEPARTMENT 

OF WORKFORCE DEVELOPMENT. I TAKE THIS OPPORTUNITY 

TO THANK THEM ALL FOR THEIR EFFORTS AND 

CONTRIBUTIONS. THE DEPARTMENT WILL SOON BE 

REACHING OUT TO OTHER COMMUNITY PARTNERS. 

 

MR. SPEAKER, THIS 'IS NOT BUSINESS AS USUAL' -THIS IS A 

DIFFERENT WAY OF DOING BUSINESS. IN THESE ECONOMIC 

TIMES WE MUST BE CREATIVE AND THINK 'OUTSIDE THE 

BOX' IN ORDER TO ADDRESS THE MANY FACETS OF THE 

PROBLEM. THERE IS A MOTHER AND DAUGHTER TEAM IN 

THIS CDD PROGRAMME AND TWO SISTERS AS WELL WHO 

HAVE EXPRESSED THEIR DESIRE TO BREAK THE 

GENERATIONAL CYCLE OF DEPENDENCE IN THEIR FAMILIES. 

SO WHAT THESE MOTHERS, GRANDMOTHERS, SISTERS AND 

DAUGHTERS TAKE FROM THIS PROGRAMME TO THEIR 

INDIVIDUAL HOMES WILL NOT ONLY HAVE A POSITIVE 

EFFECT ON THE ECONOMY BUT ALSO A GREATER EFFECT 

ON OUR MEN, BOYS AND GIRLS AND HOPEFULLY FUTURE 

GENERATIONS OF OUR PEOPLE. THIS IS THE KEY TO 

BERMUDA'S SOCIAL RECOVERY. 

 


